TECHNOLOGY INNOVATIONS FUND
QUARTERLY PROJECT STATUS SUMMARY

February 24, 2003

For each quarter, beginning March 2002, E-Mail the following status information to the Council Chairman at this
address.

Department/Agency: Office of Electronic Services
Name of Project: LouisianaMAP

LTIF Log No.: 02-010

Project Coordinator: Ed Leachman

Project Status:
Date: February 24, 2003
Percent Complete: 38%

Explanation': This project was estimated to be 50% complete at this time, however it is only 38%
complete because the initial version of the LouisianaMAP geospatial portal was not launched in December
as planned.

The I-Team planning is progressing as expected. An initial version of the I-Team report has been drafted
and will be ready for final publication in March, 2003. Participation in the I-Team process has excellent.

LouisianaMAP geospatial portal development has moved through several phases. The base requirements
have been gathered, a functional description has been drafted, and a technical architecture has been
developed. Because this portal will be hosted at Louisiana Technology Park, utilizing the web
infrastructure selected through the APS product standard ITB, portal completion is dependent upon award
of the ITB. Meanwhile, the development personnel have conducted some prototyping of LouisianaMap
functionality at the LAGIC lab, working in conjunction with Department of Environmental Quality. The
results of this prototyping will be ported to Louisiana Technology Park when the APS is installed. This
project should be back on the baseline schedule by July, 2003.
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